Business Continuity Plan Committee

August 27, 2014

10 am

Building 1, Conference Room

Chair: Lou Stout

Vice-chair: Whiting Toler Secretary: Arthur Richard

Members Lou Stout, Emily Woolard, Betty Gray, Tashawna Scott, Whiting Toler, Mark Nelson, Arthur
Attending: Richard

Members Ken Robol

Absent:

Minutes from Meeting

Agenda Item

|. Elect Officers

Presenter: |Lou Stout

> Discussion Item Nominations made by Betty Gray, for Chair - Lou Stout, Vice Chair -

Whiting Toler, Secretary - Arthur Richard

> Action Taken or Recommendation Accepted by acclimation

Il. Next Step

Presenter: |Lou Stout

» Discussion Item Officers will have an upcoming meeting with Dr. Ange and Dr. Sullivan

in regards to SACSCOC, details will be emailed.

> Action Taken or Recommendation

No action taken

I1l. Review of Plan

Presenter: |[Mark Nelson

> Discussion Iltem Suggested we tackle the Continuity Plan in two ways; Business

Continuity and Disaster Recovery

> Action Taken or Recommendation

All agreed this was a great approach.




IV. Working ltems

Presenter: |Committee Members

» Discussion Item Emily Woolard suggested committee should review questionnaire developed last

year and present changes at next meeting. Whiting stated a PDF exists on
shared Z drive, he will make sure all new members have access. Mark Nelson
suggested to review and edit critical IT resources on page 7 and that we could
use Survey Monkey to solicit feedback from other departments and staff

> Action Taken or Recommendation All agreed these were great ideas and each member

was asked to review and edit questionnaire and
review and edit Critical IT functions from page 7 prior
to the next meeting.

V. Next Meeting

Presenter: |Lou Stout

> Discussion Item oy will contact Ken Robol to obtain his schedule, from there she will

send out a doodle poll for our next meeting. The committee agreed that
once the next meeting was held, the committee would meet quarterly.

> Action Taken or Recommendation

Other Information

Next Meeting:

TBD
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